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BUDGET COMMITTEE 

PUBLIC MEETING MINUTES

January 25th, 2011
Draft
A business meeting of the New Durham Budget Committee was called to order at 7:00 PM in the Town Hall located off Main Street.

Present:
David Curry, Budget Committee Chairman



Tom Goss, Budget Committee Co-Chairman
Dean Stimpson, Budget Committee Member 

David Shagoury, Budget Committee Member

J. R. Jones, Budget Committee Member

Adam Buehne, Budget Committee Member

Fred March, Selectmen’s Representative to the Committee

Also Present:
David Bickford, Selectman

Theresa Jarvis, Selectman
Alison Rendinaro, Administrative Consultant
Vickie Blackden, Financial Officer

Richard McCormick, Library Trustee

Fred Quimby, Library Trustee

Max Crowe, Librarian

Mary McHale, Videographer
Approval of Minutes:  The Committee reviewed the minutes of the January 11, 2011 meeting.   Motion David Shagoury, second Tom Goss to approve the minutes as amended.  Vote was unanimous.  Correction ~ “Selectman Bickford also explained that the BOS had voted to increase gas prices from $2.75 a gal. to $3.00 and diesel and heating fuel from $2.75 a gal to $3.15 a gal.”

Account Review/Approval:


Account 4550 Library 

· Health insurance increase due to single plan changed to family plan

· New line added ~ FFMLA

· Assistant Librarian wages ~ after a brief discussion the Committee did not agree with a wage increase

Motion Dean Stimpson, second J. R. Jones to approve Account 4550 in the amount of $110,681.  The vote was unanimous.

Account 4130 Executive Office
· New line added ~ Misc. Clerical 
Motion David Shagoury, second Dean Stimpson to approve Account 4130 in the amount of $138,722.  The vote was unanimous.


Account 4140 Election & Registration

· EB2Gov Implementation ~ after a brief discussion the Committee did not feel this was a necessary expense this year.

Motion Tom Goss, second Dean Stimpson to approve Account 4140 in the amount of $71,191.  The vote was unanimous.


Account 4150 Financial Administration

· Bookkeeper wage increase ~ after a brief discussion the Committee agreed to this wage increase.

Motion Dean Stimpson, second David Shagoury to approve Account 4140 in the amount of $81,100.   The vote was unanimous.


Account 4152 Assessing
· Assessing clerk wage increase ~ after a brief discussion the Committee agreed to this wage increase.

Motion Tom Goss, second Dean Stimpson to approve Account 4152 in the amount of $45,524.  The vote was 6-1.  The motion passed.

Account 4153 Legal Expenses

Motion Dean Stimpson, second J. R. Jones to approve Account 4153 in the amount of $40,000. Discussion: Chair Curry reminded Committee members that money was being allocated for possible legal expenses associated with an assessing issue. The vote was 5-2.  The motion passed.

Account 4191 Planning Board

· Contracted services reduced to $1000 by BOS, Committee agreed
· Adjustment to Land Use wage line due to fact salary has been divided between Planning Board, Zoning Board of Adjustment and Conservation Commission budgets

Motion Dean Stimpson, second Tom Goss to approve Account 4191 in the amount of $32,863.  The vote was unanimous.


Account 4192 Zoning Board of Adjustment

Motion J. R. Jones, second Dean Stimpson to approve Account 4192 in the amount of $5,795.  The vote was unanimous.


Account 4194 General Government Buildings

Motion Tom Goss, second David Shagoury to approve Account 4194 in the amount of $74,896.  The vote was unanimous.

Account 4196 Insurance
Motion Tom Goss, second David Shagoury to approve Account 4196 in the amount of $41,000.  The vote was unanimous.


Account 4210 Police

· PT Police Officer wage increase ~ after a brief discussion the Committee agreed to this wage increase.

Motion Dean Stimpson, second Tom Goss to approve Account 4210 in the amount of $346,938.  The vote was unanimous.


Account 4220 Fire

· New line added Admin Responsibilities ~ $2,600 was taken from P/T Secretary line to cover this line ~ after a brief discussion the Committee agreed.

· Medical supplies ~ the BOS reduced from $7,700 to $6,600 ~ after a brief discussion the Committee agreed to leave the amount at $7,700.

· Equipment ~ BOS cut Master Stream ~ after a brief discussion the Committee agreed with this cut.

· Dues and Fees were reduced from $973 to $300 by the BOS ~ after a brief discussion the Committee agreed with this decrease.

Motion Tom Goss, second Adam Buehne to approve Account 4220 in the amount of $164,390.  The vote was unanimous.

Account 4290 Emergency Management

· Fire Suppression ~ BOS reduced from $4,500 to $4,000 ~ after a brief discussion the Committee agreed with this decrease.

· Training Expenses ~ BOS reduced from $1,000 to $750 ~ after a brief discussion the Committee agreed with this decrease.

Motion Tom Goss, second Dean Stimpson to approve Account 4290 in the amount of $15,900.  The vote was unanimous.

Account 4312 Highways & Streets

· Gasoline & Diesel line increase

Motion David Shagoury, second Dean Stimpson to approve Account 4312 in the amount of $615,032.  The vote was unanimous.


Account 4316 Street Lights

Motion Dean Stimpson, second David Shagoury to approve Account 4316 in the amount of $5,500.  The vote was unanimous.


Account 4319 Equipment Mechanic

· Contracted services ~ BOS reduced from $26,000 to $16,000 ~ after a brief discussion the Committee agreed with this decrease.

Motion Tom Goss, second Dean Stimpson to approve Account 4319 in the amount of $137,238.  The vote was unanimous.

Account 4324 Solid Waste Disposal

· Telephone ~ BOS increased from $700 to $820 to cover stipend for cell phone use by employee ~ after a brief discussion the Committee agreed with this increase.

Motion Dean Stimpson, second Tom Goss to approve Account 4324 in the amount of $221,025.  The vote was unanimous.


Account 4441 Welfare

· Overall Budget was cut $5,000 upon initial review ~ after a brief discussion the Committee agreed to place $5,000 back into the budget.

Motion David Shagoury, second Dean Stimpson to approve Account 4441 in the amount of $23, 966.  Vote was unanimous.

Account 4520 Parks & Recreation

· Sports Equipment ~ BOS decreased from $$3,900 to $2,100 ~ after a brief discussion the Committee agreed with this decrease.

Motion Dean Stimpson, second Tom Goss to approve Account 4520 in the amount of $55,592.  The vote was unanimous.  Chair Curry stated there is an open action item ~ the Director needs to update the Committee on Financial arrangements for the ball field maintenance with the High School.

Account 4550 Library

· Assistant Librarian wages re-addressed ~ after a brief discussion the Committee agreed to this wage increase.

Motion J. R. Jones, second Tom Goss to amended Account 4550 total approved from $110,681 to $112,164.  The vote was unanimous.


Account 4612Conservation 

Motion Dean Stimpson, second J. R. Jones to approve Account 4612 in the amount of $5,513.  The vote was unanimous.


Account 4902 Capital Outlay/Equipment

Motion J. R. Jones, second Tom Goss to approve Account 4902 in the amount of $363,763.  The vote was unanimous.


Account 4909 Improvements Other Than Buildings

· New line added ~ Boodey House Dismantling $9,000

Motion Tom Goss, second J. R. Jones to approve Account 4909 in the amount of $36,000.  The vote was unanimous.


Account 4915 Capital Reserve Funds

· BOS recommendation for cuts:

1. $30,000 Highway

2. $15,000 Municipal Facilities

3. $30,000 Road Reconstruction

4. $5,000 Revaluation

5. $9,000 SWR Facilities Improvement
6. $3,000 SWR Equipment

7. $2,000 Meeting House Restoration

8. $15,000 Fire Trucks

Total recommended cuts ~ $109,000.

This Account was placed on hold until the next meeting.

The Budget Committee will hold its next meeting on February 1st, 2011 to complete the budget for presentation at the Public Hearing scheduled for February 2nd, 2011 at the Library.

Chair Curry received a letter from Katie Woods addressing the issue of pay raises.  She asked the Committee to consider extra personal days for employees as compensation for no raises.  After a brief discussion the Committee unanimously agreed it is not their place to determine this matter as they only deal with financial issues, but should be discussed at a supervisory level.

 The Committee members reviewed the numbers approved to date and the operating budget is less than last year.  The overall budget is approximately $130,000 over last years, but there are still items to be reviewed.                                                                                                                                                                                                                                                                                              
Motion Dean Stimpson, second Tom Goss to adjourn.  The vote was unanimous.
The meeting adjourned at 9:33 PM.

Respectfully submitted
Laura Zuzgo
Next Meeting: 7:00 PM on February 1st, 2011
 At the Town Hall

A video recording of this meeting is on file with the Office of the Town Clerk, is available for public viewing during normal business hours, and will be retained in accordance with the New Hampshire Municipal Records Board rules established under RSA  33-4:4, or for a minimum of 24 months.

